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Constitution 
of the 
Branch Council and Board  
of the 
South Wales Police Federation
1. The South Wales Police Federation is a staff association with a remit to represent and negotiate on behalf of its members in relation to their terms and conditions of employment, as well as other issues which affect their working environment such as health and safety, welfare, discipline etc. They will also assist South Wales Police in maintaining effective and efficient policing within their geographical area. A member is any officer holding the rank of Constable, Sergeant, Inspector or Chief Inspector. A non-subscribing member of South Wales Police Federation will not be entitled to any representation, advice, guidance, legal or welfare support by the Federation. Nothing contained within this document supersedes the regulations and rules pertaining to the arrangements for Police Federation local Branch Councils and Boards and should be read in conjunction with those regulations and rules. 
2. Any person who has left the South Wales Police Federation as a subscribing member, who subsequently wishes to re-join should submit a written application to the Branch Secretary for consideration by the Branch Board.
Officers subscribing to the funds of the Branch Board shall elect from among their number:
Representatives up to the ratio of:

One representative per sixty five members.

This number may be reduced by agreement between the Chief Constable and Joint Branch Board. Upon the dissolution of the JBB, between the Chief Constable and the Branch Council.

With due regard to the electoral process and to ensure equality of representation the following safeguarding will be adhered to.
(1) The proportion of safeguarded seats is the percentage of female officers of Federated Rank rounded down to the nearest 5%

(2) The proportion of safeguarded seats is the percentage of BME officers of Federated Rank rounded down to the nearest 1%, provided the percentage of BME officers exceeds 2.5%. If the percentage of BME officers is lower than 2.5% no seats are safeguarded.

(3) At Branch Board level each rank shall have a minimum of 20% of the seats.

The Branch Council shall constitute 21 officers. That number to include the principal officers of Branch
Chair and Branch Secretary. The Council will be those officers elected via the Triennial elections as described below.
3. Each member of the Branch Council shall be elected in respect of an electoral constituency, and the area or other defining characteristic of each electoral constituency shall be as determined in rules made by the Branch Board with the approval of the Chief Constable. Please see below for the definition of the current constituencies.
4. Federation Representatives are elected to each constituency within the force.

5. A person may vote:
a. If they are a subscribing member to the voluntary fund;
b. A person may stand as a candidate if they have been a subscribing member to the voluntary fund for 3 calendar months prior to the date on which the election takes place.

c. Where an electoral constituency is defined by reference to a geographical area, a member may only vote or stand in the constituency in which their usual place of duty is situated;
d. Where an electoral constituency is defined by reference to a specialist branch, only if they belong to that specialist branch;
e. No person may vote or stand as a candidate in more than one constituency UNLESS where a BCU federation representative position has been vacant for 3 months or more any officer working within that geographical area can stand for election irrespective of whether they are an officer who have a specialist constituency.
f. For the purposes of paragraph (2), the number of officers in a force shall be determined as the total number of officers in that force on 31st March in the year preceding the year in which the election is held.

Triennial Elections

6. Elections are held every 3 years. These are called Triennial Elections. The successful candidates will hold the posts as Constituency Federation Representatives for a period of 3 years unless they change constituency, rank or choose to stand down from the post. The process for electing the officers of the Board will be in accordance with the Standing Orders of the Board.
7. Interim Arrangements: Notwithstanding the above, for the first transitional elections from Joint Branch Board to Branch Council, two principal officers (Chair & Secretary) may choose not to stand for election and will be allowed automatic progression onto the council, at which point they will be subject to selection procedures along with all other Branch Council members.
8. The procedure to elect Federation Representatives at a Triennial election or at a mid-term election is as follows:
The electoral process for constituencies will be via electronic voting utilising the pnn email.

a. The Chief Constable will act as the Presiding Officer and may appoint Deputy Presiding Officers as necessary to act on their behalf.
b. Two scrutineers, who must be members of the federated ranks and who must not be candidates, will be appointed by the presiding officer.

c. The Presiding Officer will inform the federated ranks of the elections by electronically circulating written notices to each subscribing member including those who are detached, on a course, sick or on annual leave. Such notices or circulations must be received at least twenty-one days before the elections.

d. The notices and circulations will call for nominations, to reach the Deputy Presiding Officer fourteen days before the date of the election which will be specified in the notice or circulation.

e. The Presiding Officer will similarly circulate notices, at least seven days before the elections, to notify the lists of candidates.

f. Where two or more candidates are standing within a constituency an election will be held. The election will be conducted electronically via the pnn email system, as managed by mi-voice or other facilitator as appointed by the Federation.  

g. The electronic ballot papers will bear the rank and full name of the candidates. The only other information will be how to vote electronically. Any voting irregularity will result in the ballot paper becoming void and lost.    

h. Scrutineers and candidates are not disqualified from voting.

i. A subscribing member who is under order for transfer to another division or department, although the transfer has not actually taken effect, will vote in the division or department in which stationed at the time of the receipt of the ballot paper.

j. The ballot papers must be received by the Presiding Officer before or by 0900 hours on the day of the count which will have been previously published in weekly orders and on nomination papers.
k. If the number of votes recorded for any two candidates is equal, the question will be decided by drawing lots and the candidate on whom the lot falls will be declared elected. 
9.  Declaration of Result

a. Where only one candidate had been nominated for election and no voting has been necessary, the Presiding Officer will declare that candidate to have been duly elected.

b. Where voting has taken place and the Presiding Officer and the scrutineers are satisfied that it has been carried out properly and no serious irregularity has been disclosed, the Presiding Officer will declare the candidates with the highest number of votes to be duly elected.

c. The Presiding Officer will prepare a list of the candidates showing their names and the number of votes recorded for each or, where no voting has been necessary, the name of the duly elected candidate. The list will then be circulated for the information of the members of that constituency.    

d. Each Deputy Presiding Officer will then provide the Presiding Officer with a copy of the circulation referred to in the preceding paragraph. A comprehensive list of elected members will be circulated to the force in weekly orders by the Chief Constable in his/her capacity as Presiding Officer by the Secretary of that body.
Election of members to the Board, Principal Officers and Full Time Representatives.

Within one month following the triennial election the Branch Secretary will convene a meeting of the newly formed Branch Council who will vote for members to the Branch Board.
The Branch Board will elect from within it’s number: 
The Branch Secretary.

The Branch Board will seek nominations for the position of: 
Branch Chair. 

If more than one nomination for the position of Branch Chair is received, an election will take place across the entire membership for that position via the electronic pnn process.

The Branch Council will elect 4 full time constituency representatives, one for each of the 4 BCU constituencies.
The 4 full time constituency representatives will sit on the Branch Board as co-opted members with no voting rights.

The Chair and Secretary will become members of the Branch Board, which will consist of 12 members in total.

The remaining ten members of the Board will be selected from the Council. If more than ten Branch Council Members are nominated they will be selected via a secret ballot on a simple majority vote by the Council.
10. Consultative Procedures – Divisional Representation
a. Constituency representatives shall be afforded the facility of together meeting with their divisional/departmental commanders to make representations concerning local matters affecting members of the federated ranks in that area. 
b. Such meetings shall be held as occasion demands at the request of either party.  It would be advantageous, however, if a requested meeting were to be held before any forthcoming Joint Branch Board meeting.

c. The meetings shall work to an agenda with either party entitled to submit items for discussion. The meetings shall be minuted and "agreed" minutes circulated to the parties concerned.

d. The above provisions apply against a general principle that Commanders should be readily accessible to their divisional representatives on matters of urgency, which should not be delayed to await a formal meeting.

11. Joint Branch Board Secretary
a. The role of the Branch secretary in Divisional level disputes is that in the event of a meeting held under paragraph 16 being unable to resolve a local dispute, or in some other matter of urgency, the Branch secretary shall be afforded the facility of access to a divisional commander or head of department, with a view to bringing about a swift resolution of the problem.  By this means it should be possible to avoid matters being taken unnecessarily to force level negotiation.

12. Chief Constable 
a. The Chair and Secretary shall seek to hold quarterly meetings with the Chief Constable and any other meetings as they deem appropriate.
13. Police and Crime Commissioner 
The Chair and Secretary shall seek to hold quarterly meetings with the Police & Crime Commissioner and any other meetings as they deem appropriate.
Appendix A

	Constituencies of the South Wales Joint Branch Board

	

	Name of Constituency
	Definition of Constituency

	
	

	Northern BCU 
	The Geographic area as defined by SWP operational boundaries. To include all federated ranks, irrespective of role or specialism.

	Eastern BCU 
	The Geographic area as defined by SWP operational boundaries. To include all federated ranks, irrespective of role or specialism.

	Central BCU
	The Geographic area as defined by SWP operational boundaries. To include all federated ranks, irrespective of role or specialism.

	Western BCU
	The Geographic area as defined by SWP operational boundaries. To include all federated ranks, irrespective of role or specialism.

	
	

	
	

	
	


